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Tune-Up Analysis: Eliminate blind spots!

How effectively does your team use the TALONes system? This exciting new
service includes a review of key areas in your dealership including Profitability
and Customer Experience.

Benefits of a Tune-Up:

e Comprehensive Tune-Up analysis using over 80 data points to identify
unused features and usage patterns that will have an unexpected impact on
your bottom line.

e Easy to understand graphical reports with an overall dealership score and
color coded inspection point results.

e Personalized consultations with a detailed walk through of results and best
practice suggestions. Your management staff participates in an informative,
detailed and highly collaborative discussion. Your consultation will eliminate
cross-functional blind spots to improve operations and efficiency.

e Your team will learn from TALONes experts as they summarize identified
points of opportunity for improvement.

e You will receive reference materials and comparative reports to measure
progress over 180 days.

What are dealers saying about Tune-Ups?
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Tune-Up Analysis: Eliminate blind spots!

Maximize your consultation:

e Have your full management staff attend the consultations for cross-functional
understanding.

e Attendees should be in a centralized location such as a conference room for
open and collaborate participation.

e Be ready at least 5 minutes early to avoid connectivity issues.

Schedule your Tune-Up today!
TPS-BDContact@talonsolution.com or call 1-800-428-5090 (Option 1)



